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GENERAL RESPONSIBILITY AND PROCEDURES OF THE OFFICR OF THE
DEPUTY DIRRCTOR (INTELLIGENCE)

1. Under Agency regulations the DD/I has full authority to carry
out the Agency functions sssigned to him, nemely, "directing and
coordinating the activities" of OCR, ORR, ONE, OCI, OSI, 00, OBI and
NPIC. For this prupose he is authorized to coordinate these activities
with other Deputy Directors of the Agency "to the extent necessary
for the fulfillment of the Agency mission” and to "establish
internal policies, functions and procedures for the operation of
these components in accordance with Ageney policies, regulations and
directives. This means that the DD/I has the broed responsibility of
providing intelligence information snd substantive anstiysis of foreign
glituations or developments affecting the national security of the
United States whenever such intelligence is reported or produced in eny
of the offices of the Deputy Director for Intelligence. He provides
this intelligence informestion and substantive anulysis to the DCI
in support of the DCI's role ss (1) Senior Intelligence Officer of the
President and the N8C, (b) Chairman of USIB and Coordinator of
Intelligence Commmity views, and (¢) head of the Central Intelligence
Agency, in which capacity he needs substantive support for operstional
plans and decisions.

2, The DD/L in sccordance with Agency regulations, locks to the

opereting officiels under his supervisiom, in this case the Asaistant
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Directors of the DD/I Offices, to cm'm the tasks of intelligence
production and related sctivities necessery for the discharge of the
respongibilities of the Deputy Directorate for Intelligence. These
AD's repart directly to the DD/Y and are directly responsible to him for
execution of tasks delegated to them under Agency regmulations or by
specific inatruction.

3. The Office of the DD/I has e small staff vhose function is to
assist the DD/I in the management of intelligence production and relsted
activities in the Deputy Directorste. It comsiste of several staff
components.

A. The Assistent Deputy Director (Intelligenece) iz in effect
the Deputy of the Deputy Director (Intelligence). He takes

on ell the responsibilities end authority of the DD/I in the

latter’'s sbpence or unavailability. Thus he is obliged to

keep himgell gemerelly well informed in all fields which the

Deputy Directorste is active. In eddition the ADD/I has certein

specific dutles assigmed to him for his primary responsibility

us 2 genlor steffl offlcer with authority to teke z=ction on behalf

of the DD/I under existing policy guldelines or to advise the

UD/T upon the need for new policy decleions. These special

dutiec assigned to the ADD/I are at presemt as follows.

(1) Broed fiscql end menagerisl policy;
{2} Inter-office problems related to .management

or intelligence production when these problems sre of &
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character likely to affect policy or progremes;

(3) Indicutions of hostilities (Wetch Committee):

{4) SIGINT policles and programs; and

(5) Coordination of CIA positioms on USIB papers emd
problems for which responsibllity is not otherwise assigned
by the DD/I (e.q., excludes estimetive matters hendled by

ONE).

B. The Assistant to the DD/I for Admimigtretion (and
his staff essistants) exre responsible for coordination of
administrative progrems and procedures between various offices
in the Deputy Dirvectorate in accordsnce with Agency regulation.
e vill normelly report to the DD/I through the AID/I since his work
ls meinly in the fiscal ond menagerisl field.

C. The remsinder of the Staff of the 0/DD/I will provide
staff support to the DD/I in fields which have not been assigned
to the ADD/I as matters of primery stafl responsibility. As much
as possible these Melds wherein the DD/I himpelf takes primary
regsponsibliity for sction will be those in which intelligence
reporte are to be provided or substantive positions to be teken
outside the Agency. The DDfI's Special Staff Asaistants will pro-
vide s stafl link with the offices on matters of this kind where
1t is mot necessary for the Ab's ccncerned and the ID/I to deal

directly.
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(1) T™e Special Assistant to the DD/I for Poliey Support
reports directly to the DD/I although he is cbligated to
keep the ADD/I generally well informed. His duties are
as Tollows:

(a) Advising on policy and profedures govermimg dis
trioution of DD/I intelligence meterials outside
the Agency;

(b) Providing the Office of the DD/I and the DD/I
offices with informetion ou natianal security
nolicy deliberations of significance to DD/I
production programming or intellizence handling
policlies to this and monitoring and gulding the
work of the SISO tesms:

(e) ¥onitoring snd establishing policy covering DD/I
comtacts with foreign intelligence lisison officers
in Weshington sod abroed; amd

(d) sstedlishing procedures for office mansgewent in
the Office of the DD/I.

(2) The Special Assistamt for Collection Guidance will veport
directly ‘o the M/I elthough slvays Recp the ADD/I generelly well
informed and coordineting the aectivities closaly with the Spevial
Asslgtant for Pollcy Support. Wis primary duty vill be advising
on all problems related to the provieion of substantive guidence
and requiremente to collectors in a wey which drews on the
total resources of the Deputy Directorate for Intelligence and
is likely to provide Letter incoming rew imtelligence for
anelysis.
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SECH
{3) e Speclal Assistant for Current Information will
report directly to the DD/I, although always coordineting closely
with the Special Assistant for Policy Support. iis eimary dutles
will be:

() Insuring that the O/DD/I bes currently evailsble all
subsgtantive intelligence msteriels needed by any
of the staff officers;

{v) keeping the ID/I advised of reports and under
considerstion by the DD/I, DD/R end the other
caaponents of the Agency vwhen these subjects
may reguire a substantive report from the
DD/I before decisions ore resched by the DDCI
or the IXY; ad

(¢) acting es alternate for the Special Assistant
for Policy Support when instructed to do so by the
/1.

{L) The routine menngement of the 0/DD/I will be the

responsibility of the Administrative Asslistent

who will supervise the non-professionel staff of the O/DD/I

to provide adequate support and appropriate control procedures to
faeilitate the work of sll O/DD/I staff. Normally the Admind-
strative Assistant will teke policy puidence on these matters
fpes the ADD/I, in metters involving general menagement of the
Deputy Directorate and 0/ID/I relationships with the Db/
offices, and from the Dpecial Assistant for Policy Support for

matters concerning which the DD/I tskes under his own primery

responsiblility for actiom.
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